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Meeting of the 

Council on Instruction 

April 18, 2019 

 

The Council on Instruction (COI) met at 1:00 p.m. Thursday, April 18, 2019, in the State Regents 

Conference Room at the State Regents’ office. 

 

I. Welcome and Introductions 

Chair Dr. Ronna Vanderslice welcomed members and guests. 

Institutional representatives attending included the following:    

Dr. Richard Beck (RSU), Dr. Bryon Clark (SEOSU), Dr. Julie Dinger (OPSU) (phone), Dr. 

Bethene Fahnestock (NEOA&M) (phone), Mr. Greg Gardner (OCCC), Dr. Bo Hannaford 

(NWOSU), Dr. Karen Harrison (EOSC) (phone), Ms. Becky Henthorn (MSC), Dr. Cindy Hess 

(TCC) (phone), Dr. Glen Krutz (OU) (phone), Dr. Debbie Landry (NSU), Dr. Carol Linder (ECU), 

Dr. Krista Maxson (USAO), Dr. Clyde Montgomery (LU), Mrs. Rose Marie Moore (RCC) (phone), 

Ms. Chrystal Overton (WOSC), Dr. James South (SWOSU), Dr. Pam Stinson (NOC), Dr. Sheryl 

Tucker (OSU) (phone), Dr. Ronna Vanderslice (CU), and Dr. Janet Wansick (CSC). 

        

Oklahoma State Regents for Higher Education (OSRHE) staff attending included Dr. Daniel 

Archer, Dr. Rachel Bates, Dr. Stephanie Beauchamp, Dr. Debbie Blanke, Mr. Kyle Foster, Ms. 

LeAnna McNally, Ms. Lisa Nelson, and Ms. Amanda Paliotta. 

 

COI members absent included Dr. John Barthell (UCO), Dr. Jeff Caldwell (RSC), Dr. Kyle Harper 

(OU), Dr. Tom Mills (SSC), Dr. Gary Sandefur (OSU), and Dr. Marc Willis (CASC). 

 

Guests included Ms. Isabelle Billen (RSC) (phone) (for Dr. Caldwell), Ms. Julie Byer (OACRAO), 

Mr. Tracy Edwards (OSU-OKC) (phone), Mr. Bryon Dickens (OCCC), and Dr. Scott Newman 

(OSUIT) (phone). 

 

II. Minutes of March 2019 Meeting 

Minutes of the March 2019 meeting were approved. 

III. Campus Updates 

Dr. Maxson announced USAO’s national champion softball team has tied the NAIA winning streak 

with 52 straight wins since last season, and they are playing at 2:00 p.m. today to break it. 

Dr. Hannaford announced NWOSU has successfully completed its first capital campaign, which 

will be publically announced at the upcoming Spring Reunion next Saturday. 

Dr. South announced SWOSU’s women’s basketball team has made it to the NCAA national 

championship division 2 with only two losses for the entire year.  

IV. Tier Meeting Updates  

Dr. Stinson reported the 2-year group met that morning and discussed primarily what attendees to 

the HLC Annual Conference learned about what HLC seems to be focusing on this year, including 

consumer protection, co-curricular and extra-curricular assessment, diversity on campus, and 

faculty credentialing guidelines. Dr. Stinson said the group also discussed summer advisement 

models and specialized accredited programs and how that assessment can be aligned with 

institutional assessments. 

Dr. South reported the 4-year group met that morning and also discussed the HLC conference, 

including the need to develop a distinct definition for what constitutes a credit hour in online 

courses, and the new requirement to demonstrate what changed as a result of the last accreditation 

review. Dr. South said the group also discussed tenure process questions, intellectual property 
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policy, commencement issues, five year program reviews, and who would be the CCA liaison at 

each institution. 

V. OCCC’s Students Connecting with Mentors for Success program 

Mr. Dickens presented on his highly successful mentoring program for African American male 

students on the OCCC campus. 

 

VI. Legislative Update 

Ms. McNally reported on recent legislative activity regarding bills that would affect higher 

education and institutional campuses. 

VII. Budget Update 

Ms. Paliotta provided an update on the state budget situation and activity. 

VIII. Committee Meeting Updates 

Assessment Committee 

At Dr. Fahnestock’s request, Dr. Archer reported the Assessment Committee met the previous 

day and reviewed background information on co-requisite remediation, including research 

findings, other state practices, potential accreditation and inequity issues, math faculty concerns, 

the potential for unintended consequences, and implications for Oklahoma’s Promise, and are 

now ready to begin a state system definition for co-requisite remediation that will address all 

concerns. 

Dr. Bates reported the group also discussed the SREB college-career math readiness course, and 

assured members that information on who took the course will soon be received from the SDE. 

Admission, Retention and Transfer Committee 

In Dr. Barthell’s absence, Dr. Archer reported the committee met the previous day and discussed 

proposed updates to high school courses for college admission, most notably adding some 

options for international baccalaureate and AP courses. 

Mr. Foster reported the group also discussed proposed revisions to the Undergraduate Transfer 

and Articulation policy to remedy the state system shortage of individuals with the technical 

expertise required to review career tech courses proposed for the career tech transfer matrix. He 

explained the proposed new procedure would be to issue a letter of intent for the addition of a 

proposed new career tech courses to the matrix for a particular technical program; the COI 

would have the opportunity to see the proposal and request additional review; if no such requests 

are received, it will be assumed members find the review of the proposing institution’s own 

faculty experts to be sufficient, and the course will be added to the matrix. Mr. Foster said the 

committee discussed the draft of language he provided at the meeting, and he expects to update 

the draft with committee members’ input and send to the committee for approval by email in 

time to bring the revisions to the COI for posting at their May meeting. 

In response to questions, Mr. Foster clarified that policy regarding Prior Learning Assessment 

will not change; that the proposed revisions will apply only to AAS and technical baccalaureate 

degree programs; and the courses on the matrix are not transferable as institutional credit, but 

only apply to the specific career tech course for the specific technical program at the specific 

institution that are listed together on the matrix. 

Mr. Foster said the committee also discussed proposed changes to CEP procedures relative to the 

participation of private institutions, specifically allowing them to make administrative changes 

to course listings on the matrix to keep their listing current with their course offerings. Changes 

they would be allowed to make would include changing course numbers or removing deleted 

courses; slightly more substantive changes, such as changing a course level or number of credits, 

would require the review and approval of the Admission, Retention and Transfer (ART) 

committee. Mr. Foster said the committee also discussed requiring private institutions with 

courses listed on the matrix to send a faculty representative to the CEP when that course’s 
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discipline meets. He said if this representation is not forthcoming, that course will be dropped 

from the matrix. If this happens for two consecutive years, it will be taken as an indication the 

institution is no longer interested in participating, and all its courses will be removed from the 

matrix. Mr. Foster added any institution whose course(s) are removed for this reason will 

continue to be invited to participate in the Fall meetings and welcomed to re-establish course 

equivalency for disciplines meeting that Fall. 

Dr. Beauchamp reported the committee also discussed hidden prerequisites; that is, when a 

required course has required prerequisites but the prerequisite course is not always listed on the 

degree sheet. She said that because of increasing national concerns over student consumer 

protection and evolving HLC assumed practices, the committee has concluded a revision to 

policy requiring “hidden” prerequisites be listed on degree sheets may be called for. She said the 

committee has requested a general discussion of the issue with the entire COI at the May 

meeting, and also that all members will be invited to participate in the May ART committee 

meeting. 

Academic Affairs Procedures Handbook Committee 

Dr. Montgomery reported the Academic Affairs Procedures Handbook Committee met the 

previous day and requested Dr. Beauchamp to provide a report on the committee’s discussion. 

Dr. Beauchamp said the committee has met the past two months to work on developing forms 

for requests for new programs that would involve a change or expansion of institutional 

function. She said that forms developed from yesterday’s committee discussion will be emailed 

to members the next day with the COI weekly announcements, and requested members to send 

her any input as soon as they can. She said that at least one state regent has said he wants to 

review the forms and possibly provide comments regarding funding and expenses. 

IX. Approval of proposed revisions to the Academic Program Approval policy 

Dr. Beauchamp explained a question has been raised about multiple requests for new programs 

that would change or expand an institution’s function, specifically, if such a new program were 

under provisional approval but had not yet achieved final approval, could another such program 

be requested. Dr. Beauchamp said after discussion it was decided that until a function changing 

new program has achieved final approval, no additional requests involving function change will 

be accepted. She said the policy has gone to the Council of Presidents for posting, pending 

Council on Instruction approval. Dr. Beck noted that this is consistent with HLC requirements 

regarding institutional changes in degree levels and moved the policy revisions be posted.  

The Council posted the proposed revisions. 

X. Approval of proposed 2020-2021 COI Chair Elect: Dr. James South 

The Council approved the nomination of Dr. South for 2020-2021 Chair Elect. 

XI. Posting of proposed COI Fall 2019 Meeting Dates 

The Council posted the proposed meeting dates. 

XII. Math Student Success Update 

Dr. Bates reminded 4-year members that information on their math inventory is due today, and that  

she plans collate the information into a searchable list for two-year institutions to use in advising 

students into a math course for their degree track that will transfer to their bachelor’s degree 

program at the four-year institution of their choice. 

Dr. Bates announced that the Mathematical Inquiry Project based at OSU will be sending out 

invitations to math faculty to attend one of the three summer workshops, possibly by the end of this 

month. She reminded members that a travel stipend is available for attendees. 

Regarding the SREB college-career math readiness course, Dr. Bates said there are close to 2,000 

students who have taken the course and entered college. She said that since many high school 

seniors are disinclined to take a math elective, staff have met with Superintendent Hofmeister and 
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Chancellor Johnson to develop a marketing strategy for the course. Dr. Blanke clarified that at 

present the message will be about the advantages to taking the course whether or not state system 

institutions will accept it for placement purposes. 

Dr. Blanke said as soon as a secure transfer of information on students who took the course is 

legally cleared, she anticipates receiving it from the SDE, whereupon staff can then notify each 

institution which, if any, students on their campus took the course, so they can begin assessing 

whether the course helped prepare students to succeed in college math courses. 

XIII. Online Consortium Update 

Mr. Foster reported the 3rd Annual Oklahoma Learning Innovation Summit is now available on 

demand on the summit website. 

Mr. Foster reported the Online Consortium Steering Committee is planning an in person, half-day 

meeting July 31, where they expect to establish a work plan for what they hope to accomplish 

during the rest of the year, with a particular focus on what institutions need to support their offering 

high quality online courses and programs. Additional projects include creating on-demand trainings 

and setting up modules for faculty to complete online for those who don’t have in-house 

certification programs. 

Mr. Foster said the first official consortium training has been conducted by Zoom; Dr. Dana Lindon 

Burgett from RSC and Mr. Randy Dominguez from TCC conducted a two hour online training on 

starting strong in online courses. Mr. Foster said they will be gathering feedback from the training 

for the next couple of weeks, but so far comments have been overwhelmingly positive. 

XIV. State Regents’ Update 

Dr. Blanke asked members if they like the new procedure of a single weekly email containing 

multiple announcements, rather than multiple emails, and they replied that they do. 

Dr. Blanke said that several staff attended a webinar for a technical assistance grant from the 

Institute for Higher Education Policy. Called Degrees When Due, the grant is to help institutions 

develop and implement strategies and tactics to re-engage stopped out students and get them back 

on track to earning their degree. Dr. Blanke clarified that the grant is for technical assistance, not 

money, and the proposal must be submitted by a coordinating agency, not an institution. She said if 

enough members are interested in the grant, she will write and submit a proposal. She added that 

participating institutions would have to commit to being a national clearing house member, acting 

as a team to participate in meetings, and making aggregate data available to the Institute. Dr. 

Blanke said the minimum interest she needs is at least one urban and one rural regional university 

and community college and requested interested members to contact her. Dr. Wansick and Mr. 

Gardner said they are interested in participating. 

Dr. Blanke said the State Regents met March 28, and approved new programs for OSU and CASC, 

deleted programs for OU, MSC, and OCCC, and electronic delivery of existing courses for ECU. 

She said they also approved the CEP for the 2019-2020 year, and revisions to the In-State/Out-of-

State Status of Enrolled Students policy. 

Dr. Blanke said historically video conferencing has not been used for the COI meeting except for 

the December meeting every year. However, she continued, with the advent of Zoom and ever-

growing workloads, perhaps now is a good time to reconsider that policy. Dr. Blanke asked if 

members want to continue officially conducting meetings on an in-person basis, with exceptions 

made for teleconference participation, or move to routinely accepting participation by video 

conference, specifically Zoom. She added that the Council of President recently considered the 

same question and elected to continue requiring in person attendance for participation. During 

discussion, members decided to discuss at their tier meetings next month, and then bring the 

conclusions from those meetings to the COI.  

XV. New Business 
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Dr. Vanderslice requested henceforth all COI members receive notice of COI committee meetings, 

instead of just the committee members. Drs. Blanke, Beauchamp and Archer agreed. 

XVI. Adjournment 

With no further business, the meeting adjourned at 2:31 p.m. 

Respectfully submitted on May 9, 2019, by Ms. Elizabeth Walker of the Oklahoma State Regents 

for Higher Education. 


