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Meeting of the 

Council on Instruction 

March 14, 2019 

 

The Council on Instruction (COI) met at 1:00 p.m. Thursday, March 14, 2019, in the State Regents 

Conference Room at the State Regents’ office. 

 

I. Welcome and Introductions 

Chair Dr. Ronna Vanderslice welcomed members and guests. 

Institutional representatives attending included the following:    

Dr. Richard Beck (RSU), Dr. Jeff Caldwell (RSC), Dr. Julie Dinger (OPSU) (by phone), Dr. 

Bethene Fahnestock (NEOA&M) (by phone), Dr. Greg Gardner (OCCC), Dr. Bo Hannaford 

(NWOSU), Dr. Karen Harrison (EOSC) (by phone), Ms. Becky Henthorn (MSC), Dr. Cindy Hess 

(TCC) (by phone), Dr. Glen Krutz (OU), Dr. Debbie Landry (NSU), Dr. Carol Linder (ECU), Dr. 

Krista Maxson (USAO), Dr. Tom Mills (SSC), Dr. Clyde Montgomery (LU), Mrs. Rose Marie 

Moore (RCC), Ms. Chrystal Overton (WOSC) (phone), Dr. James South (SWOSU), Dr. Sheryl 

Tucker (OSU) (by phone) , Dr. Ronna Vanderslice (CU), Dr. Janet Wansick (CSC), and Dr. Marc 

Willis (CASC). 

        

Oklahoma State Regents for Higher Education (OSRHE) staff attending included Dr. Daniel 

Archer, Dr. Rachel Bates, Dr. Stephanie Beauchamp, Dr. Debbie Blanke, Mr. Joel Dean, Mr. Bryce 

Fair, and Mr. Kyle Foster. 

 

COI members absent included Dr. John Barthell (UCO), Dr. Bryon Clark (SEOSU), Dr. Kyle 

Harper (OU), Dr. Gary Sandefur (OSU), and Dr. Pam Stinson (NOC). 

 

Guests included Ms. Julie Byer (OACRAO), Dr. Scott Newman (OSUIT), Dr. Myron Pope, Vice 

President for Student Affairs, UCO, and Dr. Charlotte Simmons, Associate Vice President, Office 

of Academic Affairs, UCO. 

 

II. Minutes of February 2019 Meeting 

Minutes of the February 2019 meeting were approved. 

III. Campus Updates 

Dr. Fahnestock announced that NEOA&MC is celebrating its 100th anniversary with a week-long 

event the week after spring break. 

IV. Tier Meeting Updates  

In Dr. Stinson’s absence, Dr. Wansick reported the 2-year group met that morning and discussed 

faculty handbooks and the advisability of developing similar handbooks for advisors, the Career 

Tech course credit transfer process, and the potential concerns with faculty and staff teaching 

classes for multiple institutions, including faculty loads and any effects changing that might have 

on course quality and accreditation, as well as how to effectively enforce any limitations on course 

load.  

Dr. South reported the 4-year group met that morning and discussed the National Council on 

Teacher Quality, math remediation and corequisites, student retention and persistence, library 

staffing, chemical safety on campuses, and how various institutions are managing commencements 

events. 

V. Legislative Update 

In Ms. McNally’s absence, Mr. Dean provided an update on recent legislative activity. He said the 

Governor has signed several bills that granted the state’s governor direct oversight of the 

Department of Corrections, the Office of Juvenile Affairs, the Department of Mental Health and 
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Substance Abuse Services, the Health Care Authority, and the Transportation Commission, 

effective immediately. Mr. Dean said bills that would affect higher education include several 

designed to address the state’s teacher shortage, one of which would create a pilot program for a 

completely different system to certify teachers, and another would place the Oklahoma Office of 

Educational Quality and Accountability under the SDE rather that the OSRHE. Mr. Dean added 

they are watching a quantity of bills related to industrial hemp and marijuana for medical use that 

have passed off the floor; if enacted the bills would create sweeping changes in the state’s 

marijuana laws. 

VI. Budget Update 

Ms. Paliotta was unable to attend the meeting. Dr. Blanke announced that the Board of Equalization 

has certified a little over $500 million in additional revenue will be available for appropriation this 

year. 

VII. Committee Meeting Updates 

Academic Programs Committee 

Dr. Vanderslice reported the Academic Programs committee approved revisions to the Academic 

Program Approval policy for presentation to the COI for posting. 

Admission, Retention and Transfer Committee 

Dr. Archer reported that Dr. Barthell is the new committee chair, but was unable to attend the 

previous day’s meeting. In Dr. Barthell’s absence, Dr. Archer reported the committee met the 

previous day and discussed four major topics. First was high school courses for college 

admission, specifically how to count different courses taken in the same discipline, whether a 

basic computer applications course should count as a computer science course, and whether to 

count AP fine arts courses as general electives. 

Dr. Archer said the committee also discussed concurrent enrollment standards for Tech Centers, 

explaining that although very few students take concurrent enrollment courses at Tech Centers 

since the conversion of the cooperative agreement system to contractual arrangements, there is 

still a specific admission standard for it. This standard is 2.5 GPA, in contrast to the 3.0 GPA 

concurrent enrollment admission standard for community colleges, and Dr. Archer said he has 

been contacted by a community college requesting to use the 2.5 GPA to admit concurrent 

students into its technical programs. He said in response to this, the committee discussed 

launching a pilot program that would allow community colleges to admit concurrent students 

with a 2.5 GPA into their AAS technical programs within the pilot parameters. Dr. Archer 

requested institutions interested in participating in the pilot to contact him.  

Mr. Foster reported the committee also discussed the participation of private institutions in the 

CEP process to address the concern he explained at the last meeting, namely that the way their 

participation in CEP is currently managed precludes regular review of their courses listed on the 

matrix to ensure maintenance of standards and rigor required for listing. He said the committee 

discussed various strategies including allowing private institutions to make updates to listed 

courses during rounds one and two, including deleting, but not adding, courses, as well as the 

possibility of removing courses from the matrix due to non-participation in review and updating 

activities. Mr. Foster clarified that because policy does not address the processes for maintaining 

the matrix, this is more of a procedures issue, so he will review current procedures in the 

Academic Affairs Procedures Handbook and draft language to submit to the committee at its 

next meeting. 

Mr. Foster reported he is having difficulty finding qualified faculty to review courses proposed 

for the Career Tech transfer matrix that aren’t from the institution that sent the course to be 

reviewed. To address any potential concerns about the integrity of the review process, the 

committee discussed as an alternative simply adding proposed courses to the matrix and 

notifying COI members of the addition so they can request to review the course themselves 

and/or that a review committee be convened for a formal review of it. Absent such requests, the 
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course would remain on the matrix. Mr. Foster said this would require revisions to policy, and 

the committee has requested he discuss possible revisions with staff and bring recommendations 

to the committee at its next meeting. 

Academic Affairs Procedures Handbook Committee 

Dr. Montgomery reported the Academic Affairs Procedures Handbook Committee met the 

previous day to discuss the first draft of proposed function change forms and a new program 

request form for traditional and online program requests requiring function exceptions. He said 

suggested edits will be added to the draft and discussed at the next meeting. 

VIII. Posting of proposed revisions to the Academic Program Approval policy 

The Council posted the proposed revisions. 

IX. Approval of proposed revisions to the Teacher Education policy 

The Council approved the proposed revisions. 

X. Pre-ACT Concurrent Enrollment 

Dr. Archer reviewed the 2017 revisions to the concurrent enrollment policy that included accepting 

the PreACT and PSAT as acceptable admission tests, and requested members of institutions that 

have not yet done so to be sure their institutional websites are updated to reflect this, as well as the 

updated criteria for home schooled students. 

XI. Posting of proposed 2020-2021 COI Chair Elect: Dr. James South 

The Council posted the nomination of Dr. South for 2020-2021 Chair Elect. 

XII. Posting of proposed COI Fall 2019 Meeting Dates 

The Council postponed posting the proposed meeting dates. 

XIII. SMART Grant Update 

Dr. Thompson announced that the Women’s Foundation of Oklahoma will release its annual 

request for proposals for the Single Mother’s Academic Resource Team (SMART) grant on March 

25, with a submission deadline for May 2, 2019. Dr. Thompson said grant awards range from 

$1,000 to $5,000 to provide support to single parent students complete their degrees. She said she 

will email the RPF to members when it is released, and a technical assistance meeting on how to 

apply is tentatively scheduled for April 11 at 1:00 p.m.   

XIV. Math Student Success Update 

Dr. Pope, member of the CCA Oklahoma Alliance Team, presented on the state’s progress on the 

Complete College America goals, specifically steps being taken to begin developing the framework 

for a “Momentum Year” for students entering college. 

Dr. Bates reported that OSU faculty involved in the Math Inquiry Project, funded by the $3 million 

National Science Foundation grant, are visiting with math departments across the state system 

making presentations on how to teach inquiry-based math to institutional faculty. She said the grant 

will also provide travel stipends to support faculty travel to one of three workshops planned for the 

summer months. She added that space at the workshops is limited, so a process to select the most 

appropriate faculty from each institution is underway, and more information on this will be 

forthcoming. 

Dr. Bates remarked she attended an ACT Leadership Summit in Stillwater at which Superintendent 

Hoffmeister expressed her support of the SREB’s math ready course during her lunch address. 

Dr. Bates thanked members who have responded to her math inventory survey, and clarified the 

deadline for responding will be April 18 and not March 18 as had been discussed at the last 

meeting. 

Regarding the CCA Momentum Year event, Dr. Bates said she plans to send a survey to the 

campus liaisons nominated by institutional presidents to provide an institutional snapshot of the 

strengths and challenges of the various CCA initiatives across the state system. She said she is 
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hoping to send the survey in April and receive all replies by sometime in May so as to begin 

facilitating an event in June based on the information received, which will include participants from 

CCA and a person from another state to talk about their experiences with implementing the 

momentum year. She added that UCO has donated space for the event, and they are currently 

working with CCA to schedule a date and work out an agenda. 

Dr. Bates reported she organized a blind review process to facilitate achieving 100 percent learning 

outcomes agreement among all institutions for their college algebra course without having to 

convene faculty from all institutions to review everyone else’s outcomes at all once. She requested 

faculty send her outcomes information for their course, and forwarded it to two reviewers at 

different institutions. The reviewers provided feedback to her which she then sent on to the faculty 

whose course it was.  None of the faculty involved had any idea whose course they reviewed, or 

who reviewed their course. She said it was a positive process and faculty were generally glad to 

have the feedback the review provided them.  Dr. Bates proposed that since a math faculty group 

will not be gathering at the CEP meeting this Fall, there might be interest in conducting a similar 

blind review process for math pathway courses. She said she has sent a Doodle poll to the Math 

Pathways Task Force to determine their date preferences for a Spring Meeting, and at that meeting 

she will bring up the proposal to conduct the blind review on the math pathways courses. During 

the discussion, Dr. Bates said she will work with institutions’ academic vice presidents for this 

project. 

 

XV. Online Consortium Update 

Mr. Foster reported the Online Consortium Steering Committee has through several Zoom meetings 

outlined its purpose and goals, approved by-laws, and formed preliminary plans for a retreat type 

meeting during the summer.  

The consortium is also planning its first official professional development opportunity later this 

spring, with people from TCC and possibly some other institutions facilitating training geared 

toward people who are new at teaching online. He explained it will probably be in a multi-session 

format in which one topic will be tackled in depth each session, with opportunities for interaction 

with instructors. Dr. Blanke added that the first session, an orientation for those who have never 

taught online, is scheduled for April 5 from 10:30 a.m. to 12:30 p.m. by Zoom.  

Dr. Blanke said that feedback from the accessibility trainings last Fall included suggestions to 

conduct further trainings online. She and Mr. Foster are working with Mr. Carr of ABLE Tech to 

provide 30 to 40 minute training sessions through Zoom this spring that will also be recorded and 

archived for future reference. 

XVI. Learning Innovation Summit Update 

Mr. Foster announced the Third Annual Learning Innovation Summit will be held from April 1 

through 12 and all of the registration links are now live. He added that the website for the Summit 

is www.onlineexcellence.onenet.net, and Ms. Walker will email marketing materials the next day 

or Monday. Mr. Foster reminded members the event consists of a series of live, online sessions 

over the ten day period, all are free of cost, and all will be archived online with ongoing free access 

to institutional faculty and staff.  

XVII. State Regents’ Update 

Dr. Blanke announced henceforth Ms. Walker will send the COI an email containing news, updates, 

announcements, and other materials each week, instead of the previous practice of Academic 

Affairs staff sending multiple single-topic emails to members as items come to their attention. She 

explained this is to reduce the number of emails COI members receive and hopefully make it easier 

for them to organize and refer to information they receive from the office. 

Dr. Blanke reported a new email address has been created to establish an official electronic channel 

through which institutions can submit information and requests to both the Chancellor’s office and 

Academic Affairs, including all programs and policy related requests for Chancellor and/or State 

http://www.onlineexcellence.onenet.net/
http://www.onlineexcellence.onenet.net/
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Regents’ approval. She said the address is academicaffairsrequest@osrhe.edu, and will be included 

on all program request forms. Dr. Blanke said she has also announced the new email address to the 

Council of Presidents. 

Dr. Blanke said that several institutions are working with Inside Track, a consulting company that 

assists higher education institutions with strategies to increase student enrollment, persistence and 

graduation. She said their experience has been good and she will work with the COI and COSA to 

explore ways to broaden state system access to Inside Track’s services. 

Dr. Blanke reminded members that Reach Higher Direct Complete institutions can submit 

proposals for $500 grants to support activities that advertise and encourage student enrollment into 

a Reach Higher Direct Complete program. She said institutions receiving the grant will be required 

to report how they spent the money and the results they obtained. 

Dr. Blanke thanked those who attended the NASNTI conference despite the icy weather. She said a 

lot of best practices on ways to support persistence and retention with Native students were shared, 

and she will do some follow up work to keep the conversation going. She added that a survey of 

attendees will be conducted to learn what interest there is in future webinars. 

Dr. Blanke announced the DaVinci Institution Awards Banquet will be held March 29 at the 

Oklahoma History Center, and registration to attend the event will end the Friday of Spring Break. 

XVIII. New Business 

There was no new business. 

XIX. Adjournment 

 With no further business, the meeting adjourned at 2:21 p.m. 

Respectfully submitted on April 18, 2019, by Ms. Elizabeth Walker of the Oklahoma State Regents 

for Higher Education. 
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