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Objectives
1. Define crisis management
2. Discuss why crisis management is relevant to advisors
3. Provide information and tips for advisors to be more 

prepared and engaged in the event of a crisis (especially 
small scale)

4. Discuss ways to find and participate in more trainings on 
campus and in the community
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1.
Crisis Management

Let’s start with the first set of slides



“Crisis Management is the process 
by which an organization deals 
with a disruptive and unexpected 
event that threatens to harm the 
organization or its stakeholders.
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Bundy, Pfarrer, Shore, and Coombs (2017)



3 Common Elements of Crisis 
● A threat to the organization
● The element of surprise
● A short decision time 
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Seeger, Sellnow, and Ulmer (1998)

How does this show up 
in higher education?



2.
Advisor Relevance

Let’s start with the first set of slides



First Point of Contact
Consider the fact that even though you may see 

hundreds of students, a student only has 1 advisor.
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Besides the first point of contact...
Disastrous Disclosure

After disclosing 
information a victim is 
re-traumatized from the 
fallout of disclosure
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Secondary Trauma

Indirect exposure to 
trauma through a 
firsthand account or 
narrative of a traumatic 
event

Mandatory Reporting

Responsibility of a staff 
or faculty at an 
institution to report 
incidences to proper 
campus authorities



3.
Prepared & Engaged

Let’s start with the first set of slides



3 Core Principles
Empathy

Understanding a 
person’s thoughts, 
feelings, and 
condition from 
their point of view, 
rather than your 
own.

Active Listening

Deep and focused 
listening without 
intention to 
respond. 

Appropriate Referrals

Knowing the resources 
on your campus and 
being able to 
accurately support a 
transition to that 
resource. Asking “How 
can I help?” rather than 
fixing. 
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4.
Finding Training

Let’s start with the first set of slides



Trainings to consider:
Interactive Domestic Violence Training hosted by the 
Cleveland County Sheriff’s Office
Clery Act Training
Title IX Training
Severe Weather Protocol
Fire & Emergency Protocol
Mental Health First Aid
Crisis Intervention
Cyber Safety
Safety Planning
Understanding Relationship Violence
Victim Protective Orders
Student Conduct Hearing Panel
Trauma in Communities of Color
Domestic Violence Exams
Trans & Homonegativity
Gender Based Violence
Sexual Assault Nurse Examinations

Crisis Management is about continuously 
learning and gaining knowledge and skills. 

How can you find 
trainings on your 

campus or in your 
community?
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Final Thoughts
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Thank you!
Any questions?

You can contact me at 

akorpela@ou.edu
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